C E S Engineers ¢ Environmental Scientists ¢« Surveyors

WEEKLY CONSTRUCTION INSPECTION REPORT

Report 05
Project: Northeast Harbor Center Village Improvements Date: 5/14/19
Location: Northeast Harbor
Contractor: RF Jordan & Sons
Client: Town of Mount Desert
From: Victor J. Smith, P.E.
To: Tony Smith, Director of Public Works
WORK COMPLETED THIS WEEK: (W/E) 5/11/19

Completed the 12-inch water main to the Summit Road connection.

Installed the fire hydrant at Sta. 6+25 +/-

Flushed the new 12-inch water main.

Chlorinated the new main. Test results came back negative for any biological contamination.
Removed rock out of the north parking lot.

5 Days worked this week 0 Day(s) lost due to inclement weather.
Manpower
RF Jordan & Sons 5 days

PROJECT STATUS

Complete Scheduled Completion Date

on schedule or days/weeks ahead/behind schedule

The 12-inch water main from Sta. 8+10 to Summit was completed Tuesday 5/7/19 and testing
has been completed. Without a revised schedule it is not possible to determine how behind
schedule the project is.
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WORK PLANNED FOR NEXT WEEK:

Install services off from the new water main.
Continue work in the north parking area.

PROBLEMS/ISSUES:

The first easement issue has come up. The hydrant at Sta. 8+25 +/- was designed to be
located 13 feet behind the curb. The existing location was 8’ behind the curb. No easement
has been signed for this parcel and discussions with both Jerry Suminsby and Buddy Brown
indicate that it will not be signed in the near future. The hydrant was needed for flushing of the
water main and for fire protection during the upcoming summer months, so it was installed at its
original location.

ITEMS REQUIRING ATTENTION:

Discussions with Northeast Harbor VIA, the owners of the public parking area beside Bar
Harbor Bank and Trust need to be undertaken to determine whether they will sign the
construction easement or not. The new hydrant location may also require a permanent
easement to place it where it is shown on the plans.

OTHER:

Signature: Victor J. Smith, P.E.

CC: Paul Slack — General Manager Mount Desert Water District Travis Noyes, PE — CES, Inc
Ben Jacobs — Highway Foreman, Town of Mount Desert Nate Gustafson, PE — CES, Inc
Mike Olson — Foreman, Mount Desert Water District
Jim Saucier — Project Manager, RF Jordan & Sons
David Carney — Project Superintendent, RF Jordan & Son
Ron Hidu, PE — Senior Technical Manager, Woodard & Curran
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CES'S

Photo No. 1

Photo Date:
5/7/19

Site Location:
Water Main
Connection into
Summit Road

Description:

Water Main rise into
the Summit Street
valves

Photo By: VJS

Photo No. 2

Photo Date:
5/2/19

Site Location:
Hydrant at Sta 8+25

Description:
Hydrant installed at
Sta. 8+25.

Photo By: VJS
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Photo No. 3

Photo Date:
5/3/19

Site Location:
Hydrant at 8+25 +/-

Description:
Thrust block installed
at the hydrant

Photo By: VJS

Photo No. 4

Photo Date:
5/4/19

Site Location:
8+25 +/-

Description:
Granite curb reset for
the summer

Photo By: VJS

«
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